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RESUME

The modern business environment presents many challenges, which require fast, effective and
adaptable approaches. Companies constantly search for new ways to keep up with market changes, con-
sumer/user requirements and global trends. This is why Agile is one of the most effective and popular
methodologies.

Agile is a management philosophy specifically designed for continuous improvement and adaptation.
[t is a framework for implementing changes and their anticipation, which applies to the idea that every
change is outright and flexible. This methodology is said to be one of the most successful approaches to
project management, especially in entrepreneurship, where made decisions have to be tested quickly to
achieve positive result.

Agile budgeting gives companies the opportunity to adjust their budgets in response to changing
needs in the shortest time and allocate funding for the most critical parts of projects. It brings teams,
financial managing and leaders together around the shared goal, leading to the desired, better results.
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