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RESUME

The competitiveness of the Georgian economy is discussed and analyzed in the article. It remains a
key issue of development, since it provides positive dynamics for the development of strategic goals of
socio-economic development and the development of significant sectors of the economy. In recent years,
the competitiveness of the national economy is one of the main points of research and publications
based on many theoretical and applied research, and successful and unsuccessful examples of com-
petitive international competitiveness in the industry’s competitiveness. While ensuring enterprises’
competitiveness is the primary goal of the state, sector, and corporate development plans or programs.

After almost 25 years of economic reforms, national economic interests are higher than political in-
terests. The Georgia-EU free trade agreement on the competitiveness of the national economy followed
a predictable crisis, especially in the fields of processing and production, which may have additional
economic effects of adopting this agreement and participating in national competitiveness through Z.
Sister terms.

This enabled the Georgian government to change some of the national economic parameters, which
reduced the competitiveness of the products produced by Georgian enterprises in the domestic market
due to the ease of the barriers to the Georgian market.

At the same time, it should be noted that, for a maximum of 10 years, major enterprises (e.g., wine-
making) must achieve world competitiveness and establish their competitiveness in the domestic mar-
ket. In addition, Georgia has all the data and should become a center for winemaking regional clusters.
This will enable the national economy, enterprises, industries, and newly created clusters of profitabil-
ity, solving and developing the social sphere.

The author discusses the opinion of foreign scholars about the potential and importance of clusters
for economics, the details of their management skills, and the necessity of creating a Georgian wine-
maker cluster.

Keywords: Agricultural cluster, regional cluster, viticulture cluster.

INTRODUCTION

Today, during the almost 35-year period of economic reforms, national economic interests have been
placed above political interests. The conclusion of the Free Trade Agreement between Georgia and the
European Union was accompanied by a predictable crisis in the competitiveness of the national econ-
omy, especially in the processing industries, and it can be considered in terms of obtaining additional
economic effects and increasing national competitiveness through participation in this agreement.

All this allowed the Georgian government, as a result of great efforts, to change some parameters of
the national economy, which, as a result of lowering barriers to the European market and simplifying
entry into the Georgian market, could cause a decrease in the competitiveness of products produced by
Georgian enterprises in the domestic market.

In addition, it should be noted that within 5, at most 10 years, the main sectors of Georgian produc-
tion (for example, winemaking) should reach the current level of world competitiveness and establish
their competitiveness in the domestic market. In addition, Georgia has all the data and should become
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the center of the regional winemaking cluster. This will allow the national economy to solve the profit-
ability problems of enterprises, sectors, and newly created clusters and develop the social sphere.

Based on all of the above, we believe that the topic chosen for research is very relevant and enjoyable
today.

RESULTS AND THEIR JUDGMENT

1. Prospects for the formation of an agricultural cluster

For a complete analysis and assessment of the competitiveness of the wine industry, economic calcu-
lations need to be carried out in the following logical sequence:

e Assessment of the competitive products of the Georgian wine industry on the domestic consumer market;

e Assessment of the competitiveness of strategic groups of wine producers in the grape wine segment;

e Assessment of the competitiveness of strategic groups of wine producers in the sparkling and
champagne wine segment.

The assessment of the competitiveness of Georgian wine products on the domestic market is pre-
sented in Table 1.

The volume of the national wine market in 2024 amounted to 116.403 million decaliters (which
increased by 18.996 million decaliters compared to 2022), or 27,377.417 million GEL. In the domestic
consumer market, national production controlled 43.39%, while imported products occupied 56.61%.
During 2022-2024, there was a steady increase in the competitiveness of national wine production,
which is reflected in the growth rate of the domestic market share of the sector’s products. In the period
2005-2007, it was 10.53%.

According to 2024 data, the indicator of foreign-made products was higher than the indicator of simi-
lar national products (106.47%, versus 96.08%, respectively), that is, a foreign manufacturer was on
average 10% more efficient in producing its products on the Georgian market.

The production of the Kakheti region formed the indicator of winemaking competitiveness at the
national level, which is due to the concentration of the winemaking industry in the area. Kakheti and
Kartli regions were distinguished by high competitiveness indicators in 2024. Relatively low indicators
are found in Imereti, Racha, and Guria. According to 2022-2024 data, the competitiveness indicator of
foreign products decreased from 110.0% to 46.5% on average, while the competitiveness indicator of
nationally produced products increased from 86.03% to 96.08%. At the same time, the national produc-
er still lags behind foreign competitors in terms of production volume, quality, speed, and efficiency of
business processes. The dynamics of the competitiveness of national production give hope that Georgian
products will reach the level of international competitiveness within the next 5 years.

[t is worth noting that the Georgian wine market was actively developing quantitatively and qualita-
tively in 2022-2024. The competitiveness of Georgian production in the segments of grape wine, spar-
kling, and champagne wines is increasing, and individual enterprises compete on an equal footing with
international companies. Some companies that lag behind the level of foreign production can and should
develop in the coming years, resulting in the national market being controlled by national output and, in
the future, also entering the world wine market.

The general conclusions made at the end of the work on this topic are as follows:

1. Grape wine production in Georgian winemaking is experiencing strong growth. In 2005-2024, this
growth in natural terms amounted to 3.36; in 2024, compared to 2023, it increased by 8.51%. In the
same period, the production of champagne and sparkling wines increased by 95.12% and 3.89%, re-
spectively, which indicates a strong growth of the conjuncture in the relevant field;

2. The total volume of imports into the Georgian wine market in 2024 amounted to more than 55
million decaliters, or 539 million dollars (this amount represents a reserve for increasing the competi-
tiveness of national products in the Georgian market). There was a positive trend for winemaking, which
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Table 1. Indicators of competitiveness dynamics
in the domestic market of Georgian wine products

Indicator 2022 2023 2024
1. Total wine production
Million decaliters 45,8 62,4 70
Million GEL 7608,3 10780,6 13061,1
2. Average dollar exchange rate 2,398 2,397 2,4
3. Export of wine products
Million decaliters 0,153 1,302 1,5
US dollars 1,4 15,5 18,3
4. Stocks of wine products
Million decaliters 2,427 3,369 4,83
Million dollars 403,2 582,15 901,25
5. Consumed wine products
Million decaliters 43,13 57,73 63,67
Million GEL 7179,68 9973,5 11879,99
6. Imports of wine products
Million decaliters 56,98 55,89 55,45
Million GEL 16131,98 14785,89 13728,33
7. Stocks of imported products
Million decaliters 2,79 3,13 2,72
Million GEL 755,68 1008,44 798,5
8. Consumption of imported products
Million decaliters 54,19 52,76 52,73
Million GEL 21846,1 26972,88 27377,42
9. Market capacity
Million decaliters 97,41 110,49 116,4
Million GEL 21846,11 26972,88 27377,42
10. Level of competitiveness of products
Georgian wineries 32,86% 36,98% 43,39%
Foreign wineries 67,14% 63,02% 56,61%

was expressed in a decrease in grape wine imports, by 1.529 million decaliters or 39 million dollars in
2024 compared to 2022;

3.1n 2007, 37.09% of the total grape wine production came from the Kakheti region, while approxi-
mately 70% of the vineyard area is concentrated in Kakheti. In 2005-2024, the number of wines pro-
duced in the Kakheti region increased in natural terms by 4.76 times, and champagne and sparkling
wines by 3.76 times. The existing raw material base allows foreign producers to practically exclude
themselves from the national market, consolidating and increasing the export of high-quality Georgian
products to other countries.
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4. Georgian winemaking is a sustainable and progressive industry. It has significant potential for
competitiveness, primarily due to natural resources that allow the cultivation of high-quality raw ma-
terials. However, today, the use rate of land suitable for vineyard cultivation in Georgia is very low. The
dynamics of the domestic wine market reflect the steady growth of nationally competitive companies.
Joint ventures that introduce the world’s best technologies and achievements in winemaking have good
prospects. In addition, about 20% of the national market consists of foreign producers, which strength-
ens their competitiveness at the expense of strategic management of the competitiveness of companies,
thereby introducing new standards of quantitative and qualitative, speed, and efficiency of production
business processes to the Georgian market.

5. The raw material base of the sector is characterized by the following features: Grape production
remains a profitable sector, although profitability indicators are low. The dynamics of income are signifi-
cantly affected by the price difference between agricultural and industrial products. Given the existing
price disparity, renewing the fleet of cars and tractors is practically impossible. An analysis of the raw
material base of wine production in the Kakheti region indicates a significant reserve for its intensifica-
tion, in the event of appropriate state support and active foreign trade regulation.

6.In 2024, Georgian producers produced 70 million decaliters of sparkling and champagne wines,
totaling 13061.09 million. GEL. At the same time, 55.45 million decaliters of wine were imported, the
total of which amounted to 13728.33 million. GEL. Grape, sparkling, and champagne wine consumption
in 2024 was 63.67 million. Decaliters (11879.99 million GEL), while imported production amounted
to 52.733 million decaliters (15497.42 million GEL). The volume of the national wine market in 2024
amounted to 116,403 million decaliters (which increased by 18,996 million decaliters compared to
2022), or 27,377,417 million GEL; During 2022-2024, there was a steady increase in the competitive-
ness of national wine products, which is reflected in the growth rate of the domestic market share of the
sector’s products. It amounted to 10.53% in the period 2022-2024;

7. According to 2024 data, the competitiveness rate of foreign-made products was higher than
the similar rate of national products (106.47%, respectively, against 96.08%), that is, foreign pro-
ducers were on average 10% more efficient in producing their products on the Georgian market. At
the same time, the winemaking competitiveness indicator at the national level was formed mainly
by the production of the Kakheti region, which is due to the concentration of the winemaking in-
dustry in this region. At the same time, Georgian producers still lag behind foreign competitors
in terms of production volume, quality, speed, and efficiency of business processes. Nevertheless,
the dynamics of the competitiveness of national production give hope that within the next 5 years,
Georgian production will reach the level of international competitiveness. Since 2022, in the spar-
kling wines and champagne segment, the Georgian market has begun to experience a decrease in
the competitiveness of foreign-made products, which is reflected in a decline in production effi-
ciency. The growth in the competitiveness of national products in 2022-2024 amounted to 4.66%,
and the best Georgian companies have practically reached the international level. In this segment
of the wine market in Georgia, in the near and medium term, the competitiveness of Georgian-made
products is expected to increase, which is based on forecasts of an increase in the scale of produc-
tion and consumption, the formation of competitive marketing and production competencies, and
the efficiency of key business processes;

8. The Georgian wine market developed quantitatively and qualitatively in 2022-2024. The competi-
tiveness of Georgian production in the segments of grape wine, sparkling, and champagne wines is in-
creasing, and individual enterprises compete on an equal footing with international companies. Some
companies lagging behind foreign production may need to develop in the coming years. As a result, the
national market will be completely subordinated to the control of the national output, and in the future,
it will also enter the world wine market.
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2. Formation of a competitive winemaking cluster

In recent years, positive changes have occurred in the sector; a winemaking cluster is developing.
Work is underway to restore the nursery sector. Elite seedlings have been grown in the Kakheti and
Imereti regions, which are planted on 10.71 hectares, pre-grafted seedlings on 1.89 hectares, and root-
stock on 8.82 hectares. As a result, in 2-4 years, it will be possible to obtain our certified planting mate-
rial, which will comply with European standards. Cloning and phytosanitary selections are underway to
develop nursery activities to improve existing grape varieties.

The sector is being developed through the “State Program for the Support of Agricultural Coopera-
tives in Viticulture,” adopted on January 26, 2024, which envisages a steadily growing, economically ef-
ficient grape production. Within the framework of capital investment, agricultural cooperatives will be
provided with 100 tons of equipment required for grape processing as a grant, the list of which is given
in the table:

(I) Capital investment does not include construction, arrangement/reconstruction works of the
building where the relevant equipment will be located. Construction and/or arrangement/reconstruc-
tion of the building is the obligation of the program participant, which must be fulfilled in the event
of participation in the program, by the terms and conditions stipulated in the preliminary agreement
signed with the participant.

(II) Within the program’s framework, at least three units of equipment required by the enterprise
will be issued.

Table 2. Volume and structure of state grants allocated
for capital investments in winemaking enterprises

Equipment for processing 100 skins Quantity
Grape crusher-squeeze with drum pump 1
Wine and drum peristaltic pump
Wine pump with neoprene impeller 1
Wine plate filter with integrated pump 1
Wine storage tank stainless steel 1500 L with floating cap system 3
Wine storage tank stainless steel 5000 L 3
Grape hydraulic press 1
Refrigeration system with automatic temperature control 1
Rubber hose corrugated pressure-resistant D80 30 m.
Rubber hose corrugated pressure-resistant D40 100 m.
Fermenter/vinifier stainless steel 20 tons 3
Fermenter/vinifier stainless steel 5 tons 3

Source: http://acda.gov.ge/res/docs/2024021415270250512.pdf

Within the program’s framework, the participant will receive technical assistance, which includes
short-term training and consultations in the following areas: vineyard management, wine production,
industrial relations within an agricultural cooperative, and legal regulations.
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Agricultural cooperatives that meet the following conditions when applying for participation in the
program are eligible to participate in the program:

e Have been granted the status of an agricultural cooperative by the Law of Georgia “On Agricul-
tural Cooperatives”;

e Have not received a recommendation from the Agency when applying to correct a deficiency in
their activities. Unless the cooperative has received such a recommendation and provides relevant evi-
dence of the elimination of the deficiency before applying;

e The number of members of an agricultural cooperative is at least 20 members, and the farm co-
operative and/or its members own at least 20 hectares of vineyards;

e  The members of the agricultural cooperative individually (each) own and/or have contributed
to the cooperative as a share contribution at least 0.3 hectares of vineyards;

e Ifthe agricultural cooperative is registered in a high-mountainous settlement defined by the Law
of Georgia “On the Development of High-Mountain Regions”, the members of the farming cooperative
individually (each) own and/or have contributed to the cooperative as a share contribution at least 0.1
hectares of vineyards.

. Does not have tax debts;

e Owns a building or land plot intended for a wine enterprise;

e  The following grape varieties are grown in the vineyards owned by the cooperative and/or its
shareholders: Rkatsiteli, Saperavi, Mtsvane, Khikhvi, Kisi, Chinui, Tsolikauri, Tsitska, Krakhuna, Alek-
sandrouli, Ojaleshi, Chkhaveri, Aladasturi, Usakhelouri, Mujuretuli, Tsulukidze/Rachulitetra, which the
LEPL Agricultural Scientific Research Center confirms.

e  The cooperative has mobilized funds for the construction/reconstruction of a building within
the framework of this program, which is confirmed by the decision of the general meeting and certified
by the procedure provided by Georgian legislation.

e The territorial body of the Ministry of Agriculture confirms that the vineyards owned by the co-
operative and/or its shareholders are planted with vines.

Registration in the program is possible electronically on the agency’s official website. If the program’s
obligations are fulfilled, a capital investment agreement is concluded between the participant and the agency.

It should be noted that this state program also increases the vineyards and grape production area
and pays attention to improving quality. Unfortunately, most enterprises currently engaged in grape pro-
cessing and wine production in Georgia have morally and physically outdated equipment and worn-out
technological parks. Almost no containers remain to produce quality products, even from technologi-
cally conditioned grapes.

There are modern, scientific approaches that result in high-quality wine. Their widespread use is not
possible due to the lack of appropriate funding for the sector. As a result of a systematic analysis of the
wine market, it was determined that 25% of products are rejected due to non-compliance with quality
requirements. It is necessary to purchase equipment and introduce modern physical-chemical analysis
methods that will allow enterprises in the sector to determine the quality of products. In addition to
state assistance, this result can be achieved by creating a Georgian wine cluster.

One of the program’s goals is to increase Georgian wine production. But the formation of a wine clus-
ter is no less critical. Georgian products should be known not only in Georgia, but also throughout the
world; therefore, to improve the image of Georgian wine, a concept for the development of wine produc-
tion should be developed, and a cluster should be created that will take care of the association of grapes
and wine producers with brands. Cluster members mark their products with a registered mark, which
implies compliance with standards. Advertising campaigns should be created to develop Georgian wine,
and festivals and presentations should be held. All wine cluster producers should participate in national
or international congresses, forums, and exhibitions, where they will present the history and modern
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Figure 1. Structure of the Georgian winemaking cluster
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achievements ot Georgian wine. The creation ot the cluster and its further development will contribute
to the popularization of Georgian traditional and new brands, improving their quality and increasing the
culture of their consumption. In our opinion, the structure of the Georgian winemaking cluster should
look like the one shown in Figure 1.

As we can see, the Georgian wine cluster is at the initial stage of development. Many important fac-
tors for its advancement do not exist today, which slows down the pace of development of this large
economic structure and reduces its competitive potential.

As can be seen from the given structure, the following tasks need to be solved to increase the competi-
tiveness of the Georgian wine cluster:

e  Creation of a sectoral association of wine producers, which will become a strong union and will
be responsible for organizing meetings on winemaking, will be able to implement legislative initiatives,
quality control, and will carry out information and guarantee functions for the sector in the case of the
implementation of investment projects.

e Creation of specialized and marketing agencies, which, together with the information and sta-
tistical agencies of territorial state bodies, will be able to solve such tasks as providing information on
tactical and strategic management decisions at the corporate, sector, and cluster levels;

¢ Increasing the effectiveness of scientific and research work and organizing selection work;
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e Raising the level of sectoral and corporate marketing: increasing the number of sectoral meet-
ings, organizing representative competitions, tastings, presentations, forums, and congresses;

e  Stabilizing the situation in related and auxiliary sectors: price control, fertilizers, chemicals, pro-
moting transparency of price production, and tightening antimonopoly regulation of suppliers;

e Create at least three laboratories (in the Kakheti and Imereti regions and Thbilisi), responsible
for the quality of raw wine materials and finished products. The laboratories should be able to con-
duct comprehensive analyses, provide independent expertise, and have mobile facilities for express
laboratories.

e Creation of specialized warehouses-refrigerators, which will store various types of table wines
for years, which will reduce their losses, organize uninterrupted supply to trade networks (unlike the
current, seasonal) at reduced prices and competition with international competitors, and reduce the
dependence of wine enterprises on cartel agreements of wineries;

e Creation of enterprises that will produce the primary type of wine packaging - glass bottles, as
well as the creation of small enterprises that will specialize in elite and decorative packaging;

e Creation of a wine tourism industry: increasing the networks of tasting rooms and wineries,
intensification of the marketing potential of the wine cluster’s competitiveness at the expense of com-
munication programs that will be responsible for the formation of a wine consumption culture, competi-
tions, festivals, and exhibitions.

In addition, within the framework of the state program for supporting the wine industry and to sup-
port the construction of the wine cluster “from below”, we consider it necessary to carry out the follow-
ing measures at the regional level:

e  Modernization of scientific and research infrastructure, formation and support of sectoral infor-
mation and communication resources;

e  Expansion of state subsidies for the creation of new productive orchards, subsidizing the inter-
est on loans issued for this purpose at the expense of state funds and deferring interest payments for 4-5
years from the moment of vineyard establishment;

e Tofacilitate the development of wine clusters - state subsidies of up to 50% of the machinery and
transport fleet and main production funds;

e Accelerated depreciation of main production funds - within 3 years, expansion of agro-leasing
and easing its conditions;

e Direct subsidies to replenish current assets for the cluster, targeted financing of enterprise proj-
ects without initial contributions;

e Creation of state reserves, which will become a means to overcome seasonal price peaks, pur-
chase fertilizers and pesticides;

e Compression of subject programs, mandatory half-year internships for students of the relevant
specialty in relevant institutions of the field, each year of study, with a diploma project based on the data
and experience obtained;

e  Formation and financing of scientific research on a competitive basis;

e  Sectoral communication programs, which will be aimed at developing the structure of wine con-
sumption;

e  Sectoral, marketing programs for market research, creation of a data bank of annual reports;

e Introduce measures to regulate foreign trade, such as quotas and limits on the prices of imported
products. These measures will weaken importers’ competitiveness and exclude them from the domestic
market.

e Creation of an electronic database of sectoral human resources (in the form of a database of
managers, winemaking and viticulture specialists, through which it will be possible to establish contact
with them, review existing and strategic issues);
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Anti-crisis management within the sector: creation of a sectoral stabilization fund at the expense of
the amount deducted from the sectoral profit, state insurance of risks.

e Based on state guarantees, programs for attracting foreign investments - creation of joint proj-
ects with foreign investors, with the condition of their elimination after 10 years of operation;

e Innovation programs: monitoring, analyzing, and evaluating sectoral innovations, their popular-
ization, and inclusion in the industrial management of the Georgian winemaking cluster.

Implementing the above measures will allow us to increase the overall rate of grape production, in-
crease the production of wine products by 15-20%, reduce the volume of counterfeit products on the
market, and change the structure of alcoholic beverage consumption in favor of wine, which will in-
crease the corporate and sectoral competitiveness of the Georgian winemaking cluster overall.

CONCLUSION

Georgian winemaking is a steadily progressing industry. It has significant potential for competitive-
ness, primarily due to the natural resources that allow for cultivating high-quality raw materials. The
dynamics of the domestic wine market reflect the steady growth of nationally competitive companies.
Joint companies that introduce the world’s best technologies and achievements in winemaking have
good prospects.

The Georgian wine market was actively developing quantitatively and qualitatively in 2022-2024.
The competitiveness of Georgian production in the segments of grape wine, sparkling, and champagne
wines was growing, and individual enterprises competed on an equal footing with international compa-
nies. Some lagging companies are possible and necessary to develop in the coming years, as a result of
which Georgian producers will completely control the national market.

Based on the results of the research, the following proposals were made:

1. Create a sectoral association of Georgian wine producers, which will be responsible for meetings
held on winemaking, will be able to implement legislative initiatives and quality control, carry out infor-
mation functions of the sector, and guarantee tasks in implementing investment projects.

2. Creation of specialized and marketing agencies, which, together with the information statistics of
territorial state bodies, will be able to solve such tasks as providing information on tactical and strategic
management decisions at the corporate, sector, and cluster levels;

3. Increasing the effectiveness of the work of scientific and research organizations and organizing
selection work;

4. Raising the level of sectoral and corporate marketing: increasing sectoral meetings, organizing rep-
resentative competitions, tastings, presentations, forums, and congresses;

5. Stabilizing the situation in related and supporting sectors: price control on fertilizers and chemi-
cals, promoting transparency in pricing, and tightening antimonopoly regulation of suppliers;

6. Creating at least three laboratories that will be responsible for the quality of wine raw materials and
finished products, will be able to conduct comprehensive analysis and provide independent expertise;

7. Construction of specialized warehouses-refrigerators that will store various types of table wines
for years, which will reduce the loss of such wines, organize uninterrupted supply to trade networks,
and reduce the dependence of wine enterprises on cartel agreements of wineries;

8. Creation of enterprises that will produce the primary type of wine packaging - glass bottles, as well
as small enterprises that will be oriented towards elite and decorative packaging;

9. Creation of the wine tourism industry: increasing the networks of tasting rooms and wineries,
intensification of the marketing potential of the winemaking cluster’s competitiveness through com-
munication programs;

In addition, within the framework of the state program for supporting the winemaking sector, the
following measures should be carried out at the regional level:
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® Modernization of scientific and research infrastructure, formation and support of sectoral informa-
tion and communication resources;

® Expansion of state subsidies for the creation of new productive orchards, subsidization of interest
on loans taken at the expense of state funds, and postponement of interest payments for 4-5 years from
the moment of planting vineyards;

® Allocating state subsidies to support the operation of key industrial facilities - financing up to 50%
of the machinery and transport fleet and key production funds;

® Accelerated depreciation of key production funds - within 3 years, expanding agro-leasing and eas-
ing its conditions;

® Allocating direct subsidies to replenish current assets for the winemaking cluster, financing pro-
duction projects without initial contributions;

® Creating a state reserve for the purchase of fertilizers and chemicals, which will allow the cluster to
overcome seasonal price peaks;

® Compression of subject programs, mandatory half-year practice of students of the relevant spe-
cialty in relevant institutions of the field each year of study; Creation of a diploma thesis based on the
data and experience obtained;

® Formation and financing of scientific research of the cluster;

® Creation of sectoral and marketing programs of market research, data bank of annual reports;

® Introduction of measures for the regulation of foreign trade: quotas and setting limits on the prices
of imported products, which will be aimed at weakening the competitiveness of importers and their
exclusion from the domestic market;

® Create an electronic resource of the cluster personnel in the form of a database of managers, wine-
makers, and viticulture specialists, through which it will be possible to establish contact with them,
review existing and strategic issues, etc.

® Anti-crisis management within the sector and cluster: creation of a sectoral stabilization fund at
the expense of the amount deducted from the profit of sectoral production, state insurance.

® Creation of joint projects with foreign investors, with the condition of their elimination after 10
years of operation;

® [mplement innovative programs that monitor, analyze, and evaluate sectoral innovations, popular-
ize them, and include them in the cluster’s industrial management.

Implementing the measures mentioned above will allow us to increase the overall rate of grape pro-
duction, increase the production of wine products by 15-20%, reduce the volume of counterfeit prod-
ucts on the market, and change the structure of alcoholic beverage consumption in favor of wine, which
will increase the corporate and sectoral competitiveness of the Georgian winemaking cluster overall.
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