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RESUME

Generally, the key to business success is the creation and management of high-level teams in the or-
ganization, which is determined by the correct selection of team members.

It is necessary to familiarize team members with the general principles of business operation in de-
tail; to introduce the core team and employees to each other, as well as their roles in the team work pro-
cess. Moreover, to involve them in the overall work process of the organization so that they understand
that they are part of this work process, which determines their involvement in teamwork.

In some cases, personnel working in different departments will clearly see the need to involve each
other in each other’s work and the need to replace each other.

Key words: Teamwork, team creation, team members, integration teams.
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